Student Life Task Force: Meeting #1
November 22, 2008
Board Room, Gustavus Adolphus College
Objective:
e Introduce members of the Task Force to each other
e Present the Commission Gustavus 150 goals and process
¢ Initial discussion on the charge and scope before the Student Life Task Force

e To begin reaching baseline understanding of current state, discuss desired future state, and identify
gaps and questions to be answered

Welcome

Introductions

Overview of Commission Gustavus 150 and Task Force Binder
Student Life Task Force Charge

Background of Current State of Student Life at Gustavus

Ground Rules of Meetings

Ideas Discussion Regarding Student Life Charge

Leadership Development Working Group Review — Steve Bennett
Engaged Student Learning — Jeff Stocco

Questions for Future Discussions

Next Steps



